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28 July 2021 
 
 
Mr Paul Smith 
Deputy Secretary - Forestry and Climate Change 
Department of Jobs, Precincts and Regions 
1 Spring St 
MELBOURNE VIC 3000 
via: Engage Vic website 
 
 

Dear Mr Smith, 

RE: SUBMISSION TO PRIMARY PROUCTION ADAPTATION ACTION PLAN 2022-26 

Food and Fibre Great South Coast welcomes the opportunity to provide a submission to the Primary 
Production Adaptation Action Plan consultation process.  

 
About Food and Fibre Great South Coast, Inc. 
 
Food and Fibre Great South Coast is the representative body for food and fibre in the Great South Coast. 
The Great South Coast is Victoria’s largest food and fibre region, producing $2.3 billion in agricultural output 
annually. The food and fibre industry accounts for 60% of the region’s GDP and 21.6% of total jobs in the 
region. 
 
Our region spans south west Victoria, taking in the beautiful coastlines of the Great Ocean Road to the 
inland majesty of the Southern Grampians. We are the people, natural environment and industries of 
Corangamite Shire, Glenelg Shire, Moyne Shire, Southern Grampians Shire, and the City of Warrnambool – 
collectively a population of 103,900 people, over 11,000 businesses, achieving a gross regional product of 
$5.5 billion. 
 
Our purpose is to grow the value of regional food and fibre production to improve the prosperity and 
resilience of our local communities. We do this by collaborating to (i) drive regional value-add, investment 
and sustainability; (ii) realise the untapped water opportunity; (iii) nurture food and fibre careers; and (iv) 
champion a positive industry image. 
 
Our vision is for the Great South Coast to be Australia’s most productive, innovative, and sustainable food 
and fibre production region.  Our strategic direction is guided by the Great South Cost Food and Fibre Action 
Plan1 and is intrinsically aligned with the Great South Coast Economic Futures Report 20202.  
 
In 2020-21 and beyond, we are focusing our resources on optimising our impact and unlocking the 
opportunities to grow the value and capacity of the Great South Coast’s food and fibre industry.  Please find 
herewith our response to the Primary Production Adaptation Action Plan 2022-26 relevant to our 
organisation.  
 

 
1 McKINNA, Great South Coast Food and Fibre Action Plan 2015, November 2015 
2 Juturna and Downey, Great South Coast Economic Futures - Final Report, May 2020 
 

https://engage.vic.gov.au/aaps-primaryproduction
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Draft Primary Production AAP Actions 
to 2026 

 
Food and Fibre Great South Coast, Inc. Response 

 

1.1 Assess climate change 
opportunities and risks in supply 
chains and identify ways to make 
them more resilient  
 

1.2 Explore ways to reduce climate 
change related disruptions to the 
transport systems primary 
industries rely on 

 
1.3 Explore ways to reduce climate 

change risks to key inputs and 
supports to the primary industries 
(e.g. water, energy, 
telecommunications, credit and 
insurance) 

 
1.4 Address climate change related 

health risks for consumers, primary 
industries workers and 
communities 

 

 
Food and Fibre Great South Coast endorse these proposed 
actions. We note that primary producers and industry supply 
chain participants must be formally engaged and funded to 
play a key role in collaborative efforts to optimise and adapt 
existing logistical and supply chain systems to climate 
change, as well as supported to establish new processes in 
line with technological advancement and accessibility. We 
also note that existing regional efforts to position for a 
future with a changing climate, such as through the Great 
South Coast Economic Futures Report 2020 must be included 
in adaptation plans.  
 
Further, Food and Fibre GSC recommend that primary 
producers have a strong deciding voice on policy matters of 
personal concern such as credit, insurance and the health 
and wellbeing of their families and communities. 

 
2.1 Promote research, monitoring and 

modelling of climate change 
impacts and effective adaptation 
approaches 

 
2.2 Research common issues that 

affect primary industries, water 
and natural environment and 
develop joined up adaptation 
approaches 

 
 
2.3 Strengthen collaboration between 

research organisations, 
practitioners and rural 
communities to deliver innovative 
and effective adaptation solutions 

 
2.4 Measure and monitor progress of 

the AAP and learn from industry 
transitions 

 

 
Food and Fibre Great South Coast endorse these proposed 
actions. Food and Fibre GSC considers targeted research and 
development, monitoring and modelling urgent for to 
achieve effective climate change adaptation.  
 
In particular, Food and Fibre GSC recommend that the Action 
Plan invest in applying new and developing technology in 
situ – on farms and in regional communities – to maximise 
its practical potential.  
 
Food and Fibre GSC also recommend that the world-class 
research and development facilities, including universities, 
that are based in regional Victoria be prioritised for 
government funded research and development programs. 
Add – invest in regional partnerships/projects between R&D 
providers and industry (commercial) players to ensure 
development and implementation of relevant innovative 
solutions. Could give example of renewable energies. 
 
All results should be shared with and by government, 
industry and community groups. This work must be funded 
so it can be adopted by extension if it is to be utilised and 
enable mutual learning across commodities, regions, 
industries, states and countries.  
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3.1 Work with primary industries to 

build on and strengthen their 
adaptation skills and capabilities 

 
3.2 Explore new opportunities for 

policies, programs and regulations 
to remove adaptation barriers and 
promote action 

 
3.3 Work with regions and industry to 

ensure all those involved in primary 
industries, including Traditional 
Owners and Aboriginal Victorians, 
young people and women are 
supported to adapt to climate 
change. 

 
3.4 Work with primary industries to 

develop climate change 
information and services that meet 
their needs. 

 

 
Food and Fibre Great South Coast agrees that climate 
change adaptation action in primary industries relies on the 
activity and attitudes of producers themselves, their families 
and their communities. Food and Fibre GSC recommends 
broader and larger investment in producers to self-
determine their climate adaptation needs in consultation 
and collaboration with Victorian government programs and 
departments.  
 
It is the strong position of Food and Fibre GSC that effective 
climate change adaptation outcomes require primary 
producers to be empowered to make decisions based on 
evidence, foresight and in financial partnership with the 
Victorian government.  
 
Food and Fibre GSC recommends that any Adaptation Action 
Plan ensures primary producers themselves play an active 
role in shaping new programs or structures into the future. 
 
It is imperative to work with existing Research and 
Development Corporations, state and especially (in this case) 
regional representative bodies to determine the needs-
assessment and customise tools and information 
accordingly. 
 

 
4.1 Build skills and capabilities in 

government to supports climate 
change adaptation and risk 
management in primary industries 

 
4.2 Ensure the government programs 

and services that support primary 
industries are climate resilient ad 
promote effective adaptation 

 
 

 

4.3 Strengthen the adaptation 
outcomes of government’s 
emergency response and recovery 
funds 

 
4.4 Boost collaboration on climate risk 

management and adaptation 
across government and primary 
industries 

 

 
Food and Fibre Great South Coast endorses these proposed 
actions, noting in particular the importance of collaboration 
with and investment in primary producers themselves to 
assist in the delivery of new skills programs for government 
departments, including emergency response.  
 
Further, Food and Fibre GSC notes the value and efficiency 
of primary industry state, commodity and (especially in this 
case) regional representative bodies in connecting 
government with industry participants. We recommend 
further investment in their governance, programs and 
research to boost representative capacity and ensure 
primary industry participants continue to play a critical role 
in developing and implementing government programs and 
services. 
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Broadly, Food and Fibre Great South Coast is supportive of government action to adapt to climate change 
across the primary production industry. Food and Fibre GSC is conscious, however, that proposed actions 
within the Primary Production Adaptation Action Plan 2022-26, particularly those that are ambiguous and 
difficult to measure, constitute intentions rather than actions.  
 
We note that the four-year Embedding Climate Adaption in Agriculture (ECAiA) program in north eastern 
Victoria initiated by the North East CMA to increase the capacity of landholders, communities and local 
government to adapt to changes in regional climatic conditions, has involved an in-depth process (and 
recently delivered through a strong participatory approach the five priority areas and underpinning projects 
to address local climate adaptation challenges and opportunities for the local dairy sector). We recommend 
that a similar process would lead to tangible outcomes for broader Victorian regions and should be rolled 
out across the State.  
 
Food and Fibre GSC emphasises the importance of significant investment in primary producers, particularly 
at the regional level, in shaping these intentions into the critical actions our industry and future generations 
demand.  
 
Thank you for the opportunity to provide a submission to the Primary Production Adaptation Action Plan 
2022-26. Please do not hesitate to contact us should you wish us to expand on any of the above. We look 
forward to the acceptance and implementation of these critical proposals.  
 
 
Yours sincerely, 
       

      
 
Georgina Gubbins      Natalie Collard 

Chair         Executive Officer 

 
 
 
Contact: 
Natalie Collard 
Executive Officer 
Food and Fibre Great South Coast, Inc. 
natalie@southcoastfoodfibre.com.au   
ABN: 9117273979 

https://www.necma.vic.gov.au/Solutions/Climate-Change/Embedding-Climate-Adaptation-in-Agriculture
mailto:natalie@southcoastfoodfibre.com.au
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